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Annotation. The purpoise of this article is to provide a genagaidance on designing and
developing management study courses. It also deitisthe different methadological approaches
for management study programmes development.

Key words:management study programme.

Management studies at University of Larvia

The Faculty of Business, Management and Econorsiané of the largest faculties of the
University of Latvia, in the academic year of 2Q®0 teaching more than 2000 students, and 801
of them in their first year. The Faculty offers Ingg education rooted in real business, because at t
very beginning of their studies, in addition to meamg lecture courses, the students have an
opportunity to start developing and implementingittbusiness idea at the University of Latvia
Student Business Incubator. Everyone can recedeecionsultations, as well as support from mentors,
industry professionals and experienced entrepreneline Faculty regularly engages industry
professionals in the study process through guestirkes, company visits, student internships, and
various forms of cooperation with companies. Iesei circumstances very much attention is payed
for improving study pragrammes and courses withamt.

The Faculty of Business, Management and Economsiané of the largest faculties of the
University of Latvia, in the academic year of 2QZI¢1 teaching more than 2000 students, and 801
of them in their first year. The Faculty offers Ingg education rooted in real business, because at t
very beginning of their studies, in addition to meamg lecture courses, the students have an
opportunity to start developing and implementingittbusiness idea at the gUniversity of Latvia
Student Business Incubator. Everyone can recepeecionsultations, as well as support from mentors,
industry professionals and experienced entrepren€line Faculty regularly engages industry
professionals in the study process through guesitirkes, company visits, student internships, and
various forms of cooperation with companies.

The Management Master Study Programme provideestsidvith academic education and
highest level professional knowledge, skils in ngg@ment science according to globalization
processes in the world.

The programme is unique- the students have diftgressibilities for specialization in several
management areas according to labor market reqeiresnand students interests. The study directions
within the Management Programme: Strategic Managénaad Leadership, Management of
Marketing, Business Analysis and Management

Theoretical support of management study courses ddaration

The study courses elaboration consist of five sageitiation, design, development,
implementation, and evaluation..

The Initiation Stage

In this stage, you formulate a broad course plahmepare proposals to support the project.
Consider questions such as: What would | like tiuelents to learn, and how will | assess their
progress and whether they have achieved thesarlgagnals? What online materials and activities
will the course include and what funding might bguired to design and produce it?
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The Design Stage

This phase starts with a kickoff meeting with sim@lteam. It is necessery to discuss all aspects
of your course design, including learning goals eodrse activities. You will meet with the video
producers to plan the video production processndJ#ie course design template, we agree on a
course design plan and on a project schedule.

The Development Stage

During this stage, it is necessery to create thessocontent. You might spend the most time
on slide presentations and recording videos, lkedtorg assignments and putting together readings
and other course resources can also be time-congumi

The Implementation Stage

During this stage, it is necessary to build thersewite and launch the course.with publishing
the course plan in social medias network and higlolselectronic systems.

The Evaluation Stage

Evaluation is a continuous part of the course dgwekent and delivery process. Fundamentally
it involves knowing what you want students to leand using clear criteria to assess and evaluate
their work toward these learning goals. Anothemfoof evaluation consists in reviewing and
analyzing your students’ work. As your course cotieean end, a survey will give you additional
information about what worked and what kind of atijuents is possible make for future versions of
the course.

The management study courses designe methadologlyés:

Establish aims,objectives and learning outcomes,

Meetings with key stakeholders,

Development of course matalg, case studies and tasks,

Presentation and validation of course makeiand learning/ teaching strategy,
Pilot programme,

Feedback, review and atjust,

Roll out main programme,

. Course evaluation and feedback.

The process of management course development rausided upon the value of pre-course
research and the inclusion of all key stakehold#tesefore ensuring relevance, a valid sharedwisi
It also provides the basics of study courses ettwor methadology.

The contents of Management Science Study ProgrammasUniversity of Latvia

1. Bachelors level study programme “Business Adminisation”

The aim of the study programme "Business Adminisind with a specialization in
international business is to prepare students teeldp their own business in international
environment or to work as a highly qualified spéstan state, private and international institui$o
The graduates will have a full range of competencesork in the field of entrepreneurship in the
context of laws and regulations. Students will faéned to work both — individually and in groups;
they will also develop their presentation skillsabytical skills and critical thinking skills, whicare
necessary both for the labour market to remairceie and for business organizations to develop in
a volatile economic environment. Studies are inliShg

The duration of studies is 3 years on working day® faculty within next 2 years is planning
to reduce the study time for bochelors study pnogna up-to 2 years.

1st year — Start-up, economic theory, businessiéingtconomic informatics, statistics;

2nd year — management, theory of finance, marketoimization theory, theory of
accounting, international economic relations, rddaeping and correspondence, course paper;

3rd year — business strategy and policy, introducto law, financial accounting, personnel
management, specialization courses, course paper;

During the study time theoretical knowledge is sapented with practical know-how in the
field of entrepreneurship. Students have an oppitytio take practicums or find internships in a
variety of businesses, government institutions, iatefrnational organizations.
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2. Masters level study programme “Strategic Managemenand Leadership”

The duration of full time studies is 2 years, okss8-3 times per week, 1-2 times on working
days ( 6:15 p.m.- 9:30 p.m.) and on Saturdays (8:80- 8:05 p.m).

l.year. Basic courses: Companies Strategy and &ssirPolicy, Risk Analysis and
Management, Project Management, Management of nr@don Systems, Leadership in
Organizations, International Marketing

Optional specialized courses: Companies Value Mamagt, Management of Innovation,
Entrepreunership and Environmeni, Quantitative ps&ial of Business, International Finances,
Macroeconomic Analysis and Policy, Accountancy obstS8 and Financing, Technology of
Multimedia, Strategic Planning of Marketing

2. year. Optional specialized courses: Social Psgypy MANAGEMENT OF Balanced
Development, Analusis and Dynamics of Global SystemMultidimensional Analysis, State and
Municipalities Information Systems, Integratiate fikieting Communications.n

Theoretical knowledge of study programme is supplaed with practical skills in different
areas of management in connection with functiomaictions of business which mainly appears in
optional courses.
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